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A MEDIC

EMS Communication Tool




Purpose

* Hospitals need a venue to communicate their status with EMS providers

* EMS providers need a tool to determine closest appropriate facilities and facility
capabilities



Current System

* Hospitals communicate their status/capacities differently
* Most alert the county PSAP with their diversion status

* PSAPs communicate a hospital status/capacities differently
* Some do not acknowledge a divert status
* Some communicate via voice transmission over the radio
* Some update their alert banner in CAD
* Some send alerts to pagers

* Problem Identified:

* When EMS agencies cross county borders, the EMS agency often does not know hospital status
outside of their “home” response county.

* This occurs because hospitals alert the PSAP in their county, which may communicate the status when
dispatching units in their county.

* When a unit is dispatched in a county different from the hospital, the EMS agency is not given hospital status.



PA MEDIC Project Timeline

Q4 2019 Q1-Q2 2020 Q3-Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

eDiscussion during
EHSF MAC to
reactivate the former
hospital divert
website

¢COVID pandemic
begins to impact
region

eFurther discussions
requesting the
hospital divert
website

eDeveloped RFP for
app/website vendors

*Released RFP to
vendors

eSelected vendor
eApproved prototype
e Assisted with
development
eHeld meetings with
hospital partners
starting in August
eFeedback on website
needs/functionality
eProvided demos of
nearly finished
website

oSite live for EMS
providers to monitor
hospital status

eHeld final demo in
November
*Provided interested
hospitals log in
credentials
eInterested hospitals
are verifying hospital
information and
capabilities
e|nterested hospitals
are trialing
functionality and
educating staff



EHSF Region Divert Position

Many times the influx or surge of patients pushes our system (emergency departments and EMS) beyond
immediate capacity. The benefit of working as a system is we can leverage or compensate each other as needed.
However, in those times we need to be as efficient as possible. As such, the EHSF developed a tool to assist with
the communication of situation awareness as to the current capacity of emergency departments. The tool is a
mobile platform allowing EMS providers, emergency department staff, and 9-1-1 communication centers to see
the current capacity within a specific geographic area.

Diversion is a term used over the years for times when emergency departments become overcrowded or
experience a mechanical failure impacting the efficiency of processing patients. The term is used to inform EMS
of the need to consider transport to another emergency department by educating their patient as to what they will
experience should they desire transport to the impacted emergency department.

The emergency departments collectively agree when EMS has a critical patient in need of immediate transport,
stabilization, or life-saving interventions, the patient should be transported to the closest and most appropriate
emergency department regardless of diversion status.



PA MEDIC Functionality: Basic User
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PA MEDIC . :
ﬂ P et Hospitals About Contact Help Guide
SERVICES FEDERATION

Hospital Name 13.6 miles / 17 minutes

e WellSpan York

"

Status : EMERGENCY
DEPARTMENT

Capabilities

Behavioral Health

Burn Center - Adult 1001 South George Street
Burn Center - Pediatric York, PA 17405

Cardiac - PCI Capable
HazMat/Decontamination
Dbstetrics

Pediatric Care

Stroke - Comprehensive
Center

Stroke - Thrombectomy 30.4 miles / 38 minutes

Capable Center .
cpepe mEmEr Penn State Health Milton S. Hershey
Stroke - Primary Center =¥ T

Stroke - Acute Ready Center e Medical Center -

Trauma - Adult Level 1 &2
_10:49 - i EMERGENCY
e - AU Leve 3 (@) 01/30/2022 - 19:42 - Informational EeARTMET

Trauma - Adult Level 4
Trauma - Pediatric Level 1
Trauma - Pediatric Level 2

Capabilities

Cardiac - PCI Capable

Stroke - Comprehensive Center
Trauma - Adult Level 1

Crane work expected from Friday evening until Monday morning.
Enter hospital property from Life Lion Drive.
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Hospital Operating Status Notifications
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* When a new status is entered, EMS
providers who subscribed to a hospital will e

5 . . Texting with  ssssss-ss55  (SMEMMS)
receive an e-mail and/or text based on their

PA MEDIC ALERT - UPMC
preference Harrisburg - 12/09/2021

= 13:30 - ED CLOSED -
Mo electricity, Beginning
to transport patients to
alternate sites https:/idev
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PA MEDIC Functionality: Hospital User
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ﬂ PAMEDIC  Hospitals About  Contact
SRVICES FEDERATHON

Contact Information aCIlIt}" Name *

| —— -~ . .
Penn State Health Milton S. Hershey Medical Center
Profile Information *

Display Name

Penin State Health Hershey Medical Center

Penn State Health Milton S. Hershey Medical Center

Street address *

200 University Drive

Active Incidents
Details Incident Status

Date

Penn State Health Milton S. Hershey Medical Center - 01/18/2022 - 12:00- ED ED Adult Total ED Divert (Except Trauma, Neuro.
Overcrowding Overcrowding STEMI)
I * i *
State Zip code

Pennsylvania

County

Dauphin

Phone Numbers

Depariment Phone Number

{717) 531-0003

Emergency Department

ADD PHOME NUMBERS

| confirm that the profile informati

» Admin*




Profile Information

State Health's flagship
is central
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EMERGENCY HEALTH
SR VICES FEDER A THON

Hospitals About Contact

Contact Information * r\.ﬁanagers

Profile Information *

People

Penn State Health Milton S. Hershey Medical Center

Details Incident Status

al Genter - 01/18/2 ED Aduit Total ED Divert (Except Trauma, Neuro,
Overcrowding  STEMI)

Employees

| confirm that

» Admin*

D




Incident Status
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Contact
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Penn State Health Milton S. Hershey Medical Cen

e Health

SUBSCRIBE TO THIS HOSPITAL

Address

Phone Numbers

*+ EMERGENCY DEPARTMENT
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EMERGENCY HEALTH
SERVICES FEDERATION

Hospitals About Contact

Penn State Health Milton S. Hershey Medical Center

Active Incidents

Date




PA MEDIC Mobile
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PA MEDIC
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SERVICES FEDERATION

Hospital Name

4.7 miles / 10 minutes

@ UPMC Memorial

1701 Innovation Drive
York, PA 17408

Capabilities

Cardiac - PCI Capable
Obstetrics

Stroke - Primary Center

. EMERGENCY DEPARTMENT

13.6 miles / 16 minutes
WellSpan York
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PA MEDIC
EMERGENCY HEALTH
SERVICES FEDERATION

Hospital Name

STATUS ~ CAPABILITIES ~

7.5 miles / 11 minutes

@ UPMC Memorial

1701 Innovation Drive
York, PA 17408

Capabilities
Stroke - Primary Center

13.6 miles / 17 minutes
WellSpan York

1001 South George Street




20 miles / 28 minutes

@ UPMC Harrisburg

/\ 12/09/2021 - 13:30 - ED CLOSED

No electricity. Beginning to transport patients to
alternate sites

111 South Front Street
Harrisburg, PA 17101

Capabilities
Stroke - Primary Centg

30.3 miles / 38 minutes
Penn State Health Hershey

Medical Center

500 University Drive
Hershey, PA 17033

Capabilities
Stroke - Comprehensive Center
Trauma - Adult e ——

1:28 94

< O 722 Limekiln Road

© UPMC Harrisburg Emergency Room
B — ®1hra3  F 7min & 28

%

Cumberland

Lower Allen

New Market

Yellow Breeches 9

Sports Center Wedsiowd

Terrace 4

7 min (4.5 mi)
N\ Most fuel-efficient

Fastest route now due to traffic conditions

20.1 miles / 28 minutes

@ UPMC Harrisburg

/\ 12/09/2021 - 13:30 - ED CLOSED

No electricity. Beginning to transport patients to
alternate sites

111 South Front Street
Harrisburg, PA 17101

Capabilities
Stroke - Primary Center

30.3 miles / 38 minutes
() Penn State Health Hershey
Medical Center

(© 01/18/2022 - 12:00 - ED Overcrowding

Adult Total ED Divert (Except Trauma, Neuro,
STEMI)

. Call (717) 782-3131

HAarah~Av DA 4 7N272
Cancel

Stroke - Comprehensive Center




PA MEDIC
EMERGENCY HEALTH
SERVICES FEDERATION

Hospital Name

CAPABILITIES ~

@ UFY

1701 Innovation Drive

York, PA 17408

Capabilities

Cardiac - PCI Capable
Obstetrics

Stroke - Primary Center

. EMERGENCY DEPARTMENT

13.6 miles / 16 minutes

WellSpan York

PA MEDIC

EMERGENCY HEALTH
SERVICES FEDERATION

Hospital Name

Tower

@ Tower Health - Reading

CAPABILITIES ~

48.1 mi

Hospital
6th and Spruce Streets
West Reading, PA 19603

Capabilities
Stroke - Primary Center
Trauma - Adult Level 1

. EMERGENCY DEPARTMENT

48.8 mi
@ CLOSED - Tower Health -
Jennersville Hospital

/N 12/31/2021 - 00:01 - ED CLOSED

Hospital is permanently closed

PA MEDIC

EMERGENCY HEALTH
SERVICES FEDERATION

STATUS ~

Informational
Normal
Consider Diversion
Closed

YOrK, FA 17408

miles / 10 minutes
il

Capabilities

Cardiac - PCI Capable
Obstetrics

Stroke - Primary Center

. EMERGENCY DEPARTMENT

13.6 miles / 16 minutes

WellSpan York

PA MEDIC
EMERGENCY HEALTH
SERVICES FEDERATION

Hospital Name

CAPABILITIES ~

Behavioral Health

. Burn Center - Adult

Burn Center - Pediatric

Cardiac - PCI Capable
HazMat/Decontamination
Obstetrics

Pediatric Care

Stroke - Comprehensive Center
Stroke - Thrombectomy Capable Center
Stroke - Primary Center

Stroke - Acute Ready Center
Trauma - Adult Level 1 & 2
Trauma - Adult Level 3

Trauma - Adult Level 4

Trauma - Pediatric Level 1
Trauma - Pediatric Level 2




Penn State Health Hershey
edical Center

500 University Drive
Hershey, PA 17033

Capabilities

Stroke - Comprehensive Center
Trauma - Adult Level 1

Trauma - Pediatric Level 1

21.7 miles / 30 minutes

Penn State Health Holy Spirit

503 North 21st Street
Camp Hill, PA 17011

Capabilities
Stroke - Primar

MEDIC
G

EMI ENCY HEALTH
SERVICES FEDERATION

Penn State Health I\/Iiltoh
S. Hershey Medical
Center

SUBSCRIBE TO THIS HOSPITAL

Address

500 University Drive
Hershey, PA 17033

Phone Numbers

&~ EMERGENCY DEPARTMENT

Capabilities

Stroke - Comprehensive Center
Trauma - Adult Level 1

Trauma - Pediatric Level 1

Penn State Health’s flagship 628-bed medical
center, Penn State Health Milton S. Hershey
Medical Center is central Pennsylvania’s only
locally based academic medical center. A
Magnet-designated hospital since 2007, it
provides high-level, patient-focused medical care.
The Milton S. Hershey Medical Center is the only
medical facility in Pennsylvania to be accredited
as a Level 1 trauma center for both children and
adults.

Subscription Details

First Name *

Last Name *

Method *

@ Text
@ Email

Phone Number

Email Address

SUBSCRIBE

enn State Health Milton S. Hershey Medical C|
PO University Drive
rshey, PA 17033

-

P

Carnpus Drive

M Wagy




PA MEDIC Hospital Go-Live Status &
Training Sessions



http://www.pamedic.org/

PA MEDIC

EMERGENCY HEALTH
SERVICES FEDERATION

Live

* Penn State Health Hershey — 01/18/2022
Tentative Go-Live Date

* Penn State Health Hampden — 02/04/2022

* Penn State Health Holy Spirit — 02/04/2022

* WellSpan Gettysburg — 02/08/2022
Undergoing Training

* Penn Medicine Lancaster General

*  WellSpan Chambersburg

* WellSpan Ephrata

* WellSpan Good Samaritan

*  WellSpan Waynesboro

* WellSpan York
Pending Training

* UPMC Carlisle

*  UPMC Community Osteopathic

* UPMC Hanover

* UPMC Harrisburg

* UPMLC Lititz

* UPMC Memorial

* UPMC West Shore

PA Medic to Communicate Hospital Operating Status
Implementation Status & Tentative Go-Live Dates

E ,F:,'?,,?,vli,,l,?l';‘; Hospitals About Contact
SERVICES FLDERATION

County

] @ UPMC Memorial
~Any- : = 701 Innovation Drive
Status R
-apal S
Stroke - Brimary Center

Lo mpl ens
Trauma - Adult Level

S ® UPMC Harrisburg
A\ 12/09/2021 - 13:30 - ED CLOSED

No electricity. Beginning to transport patients to alternate sites




PA MEDIC

EMERGENCY HEALTH
SERVICES FEDERATION

Zoom Sessions:
Tuesday, February 1%t 1800-1900 hours

*  Register at:
https://us06web.zoom.us/meeting/register/tZApcOqgpzsiHNfunKoXg 61PVOwVZoPAiz3

Wednesday, February 2" 1300-1400 hours
* Register at:
https://usO6web.zoom.us/meeting/register/tZApdeagaiMuE9GRZaglrhmFNcWqn1fafESY
Thursday, February 37 1800-1900 hours
* Register at:
https://usO6web.zoom.us/meeting/register/tZEqf-itrz0rHt3FXFEWahcxXTIBIf685g2r
Friday, February 11th 0900-1000 hours
* Register at:
https://usO6web.zoom.us/meeting/register/tZYkdeGarD8ijGdd8 RyA0QbUaXVcI9sKkrs11
Tuesday, February 15t 0900-1000 hours
* Register at:
https://usO6web.zoom.us/meeting/register/tZclcubvriovHNTgacUukTdZI8ymbXgWGV6K
Tuesday, February 15t 1300-1400 hours
* Register at:
https://usO6web.zoom.us/meeting/register/tZUod-CtrD4rH9cy64f58GkW11a0g2fsIPn
Tuesday, February 15t 1800-1900 hours
* Register at:
https://usO6web.zoom.us/meeting/register/tZ0vcOirrDgpG9a49IEIWINiyOOh-LITYVDA

PA Medic to Communicate Hospital Operating Status
Training Sessions via Zoom

ﬂ PA MEDIC
e
e
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Any-

Status

Norma
Consider Diversion

Closed

Hospitals About Contact _
7.5miles / 12 minutes
§ @ P omaria E——
- =
=i 1707 Innovation Drive .
Yark, PA 17408 EMERGENCY
Capabilities =
Stroke - Primary Center
3.6 miles/ 17 minutes
B O Velsean ok B
-
Il ©
EMERGENCY
DEPARTMENT
1007 Scuth Gecrge Strest
York, PA 17403
20.7 miles / 28 minutes
@ UPMC Harrisburg I
/A 12/09/2021 - 13:30 - ED CLOSED N
EMERGENCY

No electricity. Beginning to transport patients to alternate sites ENT

Capabilities
Stroke - Primary Center



https://us06web.zoom.us/meeting/register/tZApcOqgpzsiHNfunKoXg_6IPV0wVZoPAiz3
https://us06web.zoom.us/meeting/register/tZApdeqgqjMuE9GRZqglrhmFNcWqn1fafE5Y
https://us06web.zoom.us/meeting/register/tZEqf-itrz0rHt3FxFEWahcxXTIBIf685g2r
https://us06web.zoom.us/meeting/register/tZYkdeGqrD8jGdd8_RyA0QbUaXVc9sKkrs11
https://us06web.zoom.us/meeting/register/tZclcu6vrjovHNTqqcUukTdZI8ymbXgWGV6K
https://us06web.zoom.us/meeting/register/tZUod-CtrD4rH9cy64f58GkW11a0g2fslPn_
https://us06web.zoom.us/meeting/register/tZ0vcOirrDgpG9a49lElWlNiyO0h-LlTYVDA
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