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Purpose

* Hospitals need a venue to communicate their status with EMS providers

* EMS providers need a tool to determine closest appropriate facilities and facility
capabilities



Current System

* Hospitals communicate their status/capacities differently
* Most alert the county PSAP with their diversion status

* PSAPs communicate a hospital status/capacities differently
* Some do not acknowledge a divert status
* Some communicate via voice transmission over the radio
* Some update their alert banner in CAD
* Some send alerts to pagers

* Problem Identified:

* When EMS agencies cross county borders, the EMS agency often does not know hospital status
outside of their “home” response county.

* This occurs because hospitals alert the PSAP in their county, which may communicate the status when
dispatching units in their county.

* When a unit is dispatched in a county different from the hospital, the EMS agency is not given hospital status.



PA MEDIC Project Timeline

Q4 2019 Q1-Q2 2020 Q3-Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

eDiscussion during
EHSF MAC to
reactivate the former
hospital divert
website

¢COVID pandemic
begins to impact
region

eFurther discussions
requesting the
hospital divert
website

eDeveloped RFP for
app/website vendors

*Released RFP to
vendors

eSelected vendor
eApproved prototype
e Assisted with
development
eHeld meetings with
hospital partners
starting in August
eFeedback on website
needs/functionality
eProvided demos of
nearly finished
website

oSite live for EMS
providers to monitor
hospital status

eHeld final demo in
November
*Provided interested
hospitals log in
credentials
eInterested hospitals
are verifying hospital
information and
capabilities
e|nterested hospitals
are trialing
functionality and
educating staff



EHSF Region Divert Position

Many times the influx or surge of patients pushes our system (emergency departments and EMS) beyond
immediate capacity. The benefit of working as a system is we can leverage or compensate each other as needed.
However, in those times we need to be as efficient as possible. As such, the EHSF developed a tool to assist with
the communication of situation awareness as to the current capacity of emergency departments. The tool is a
mobile platform allowing EMS providers, emergency department staff, and 9-1-1 communication centers to see
the current capacity within a specific geographic area.

Diversion is a term used over the years for times when emergency departments become overcrowded or
experience a mechanical failure impacting the efficiency of processing patients. The term is used to inform EMS
of the need to consider transport to another emergency department by educating their patient as to what they will
experience should they desire transport to the impacted emergency department.

The emergency departments collectively agree when EMS has a critical patient in need of immediate transport,
stabilization, or life-saving interventions, the patient should be transported to the closest and most appropriate
emergency department regardless of diversion status.
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Hospital Operating Status Notifications
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For over 70 years we have provided comprehensive medical services for all ages at our
community medical center. FCMC offers you preventative and restorative health senvices that
can help you attain and retain goed health. Cur Fulton County, PA medical center can help
you when you nead health senices that include therapy, rehab, surgery, home health
assistance and much more. Please read on for more information about our health center and
our commitment to you.

The Fulton County Medical Center (FCMC) is 3 Pennsylvania non-profit corporation which
owns 2nd operates an 38 bed oritical access hospital and skilled nursing care facility. t's
nestled between two beautiful mountain ranges in the valley of Great Cove. FCMC is
conveniently located just hours from the metropolitan areas of Baltimore, MD and Washington
D.C. and just an hour from our state capital in Harmisburg. FCMC has been proudly serving
the community for over 70 years.
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Penn State Health Milton S. Hershey Medical Center
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Penn State Health’s flagship 628-bed medical
center, Penn State Health Milton S. Hershey
Medical Center is central Pennsylvania’s only
locally based academic medical center. A
Magnet-designated hospital since 2007, it
provides high-level, patient-focused medical care.
The Milton S. Hershey Medical Center is the only
medical facility in Pennsylvania to be accredited
as a Level 1 trauma center for both children and
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