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ET3 Payment Model 
Emergency Triage, Treat and Transport (ET3) Model 

CMMI ET3 Goals 
Provide person-centered care 

 Increase efficiency in the EMS system 

Encourage appropriate utilization of 
emergency medical services 



Current State of 
Ambulance Transport 



HHS/CMS/CMMI Announces 

ET3 Payment Model 

https://innovation.cms.gov/initiatives/et3/ 



ET3 Payment Model 
Emergency Triage, Treat and Transport (ET3) Model 

Alternative 
Destination Transport 

• Who:  Medicare-
enrolled Ambulance 
Suppliers & Providers 

• Payment:  Medicare 
fee-for-service 
payment BLS/ALS-E 
PLUS performance-
based payment 
adjustment 

• Application: Request 
for Application (RFA) 

• When: Summer 2019 

Treatment in Place 

• Who:  Medicare-
enrolled Ambulance 
Suppliers & Providers 
PLUS Qualified 
Practitioners 

• Payment:  Medicare 
fee-for-service 
payment BLS/ALS-E & 
Existing CPT codes 

• Application: Request 
for Application (RFA) 

• When: Summer 2019 

Medical Triage 

• Who:  Local 
Governments or 
Designees (PSAP, 2-
PSAP, Ambulance 
Dispatch Centers) 

• Payment:  TBD via 
Cooperative Agreement 

• Application:  Notice of 
Funding Opportunity 
(NOFO) 

• When: Fall 2019 





ET3 Goals 
CMMI ET3 Goals 
Net Medicare FFS 

Savings 

Beneficiary Safety 
& Satisfaction 

Successful Model 

Program Integrity 

REMSA ET3 Goals 
ET3 Margin & 

Payment Bonus 

No Adverse 
Outcomes 

Leverage 
Commercial 
Payers 

Medicare 
Compliance What are your priority goals? 



ET3 Request for Application 

Round One Application Timeline 



ET3 Request for Application 

Payment Scenarios 



ET3 Request for Application 

Application Component Criteria 



ET3 Model 
Resources 



Tips for Preparing for ET3: 
Emergency Triage, Treatment & Transport 



Immediate Steps to Prepare for ET3 

1. Review enabling regulations & statutes; identify & 
recommend adjustments as needed 

2. Assess alternative destination receiving facility 
capacity 

3. Identify organization (s) best suited for medical 
triage and begin regional discussions 

4. Sign-up: ET3model@cms.hhs.gov 

 





Opportunity to Collaborate 
REMSA to Form ET3 Model Alliance 

 ET3 Model Alliance for joint application for all three 
interventions 

 Accelerate execution, improvement, best practices 
& sustainability 

 Executive sponsorship & organizational readiness 
necessary for rigorous and rewarding experience 

 Establish a leading innovation position in your 
market 

bstaffan@remsa-cf.com 



ET3 Model Resources 
REMSA to Form ET3 Model Alliance 

Alternative 
Destination Transport 

• Protocols, Policies, 
Procedures 

• Field Training 
Objectives 

• Receiving Facility 
Contracts 

• Implementation Plan 

• Learn & Share Best 
Practices 

• Operational Data & 
Outcomes Measures 

Nurse Health Line 

• Hiring Best Practices 

• Orientation & CQI 
Guidance 

• Directory of Services 

• Community Outreach 
Strategy 

• Implementation Plan 

• Learn & Share Best 
Practices 

• Operational Data & 
Outcomes Measures 

Treatment in Place 

• Results of Vendor and 
Practitioner Options 
Analysis 

• Techniques to Align All 
Three Interventions 

• Learn & Share Best 
Practices 

• Operational Data & 
Outcomes Measures 



New Model of EMS Care and Payment 

Principles 
 

Balanced triage Prudent layperson definition of emergency 

Patient-centered Patient choice and consent 

Integrated Emergency care, primary care, mental health, 
social needs 

Stakeholder-engaged Tailored strategies for clinical partners 

Payor-aligned Referral to in-network care 

New health information 
technologies 

Exchange of patient records and data 

Evidence-based Use of new data analytics across all domains 
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References 

o CMMI ET3 Payment Model 
 https://innovation.cms.gov/initiatives/et3 

 ET3Model@cms.hhs.gov 

o REMSA Community Health White Paper 
 https://remsahealth.com/communityhealthoutcomes  

o Independent Evaluation 
 https://innovation.cms.gov/initiatives/Health-Care-Innovation-

Awards/ 

https://remsahealth.com/communityhealthcoucomes
https://innovation.cms.gov/initiatives/Health-Care-Innovation-Awards/
https://innovation.cms.gov/initiatives/Health-Care-Innovation-Awards/


Thank You 
 

blee@remsa-cf.com 
 

ET3Model@cms.hhs.gov 

mailto:blee@remsa-cf.com
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