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• Hay Hole Cover Project 

Preliminary results of a novel hay-hole fall prevention initiative 
Batra, Erich, K., MD; Gross, Brian, W., BS; Jammula, Shreya, BS; Bradburn, Eric, H., DO; Baier, Ronald, D., 

EMT-P; Reihart, Michael, J., DO; Murphy, Dennis, PhD; Moyer, Kay, MS; Hess, Joseph, PhD; Lackmann, Susan, 
MEd; Miller, Jo, Ann, MSN; Rogers, Frederick, B., MD 

Journal of Trauma and Acute Care Surgery: February 2018 - Volume 84 - Issue 2 - p 295–300 

https://journals.lww.com/jtrauma/toc/2018/02000
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• Amish Road Safety Project 



Engaging Special Populations 

• What is the low hanging fruit in your 
community?  



Engaging Special Populations 
• What does engagement mean? 

– A personal interaction between parties leading to 
mutual collaboration, culminating in a positive 
outcome. 



Engaging Special Populations 
• What does special population mean? 

– Typically refers to a disadvantaged group 
– Special means better, greater or otherwise different 

from usual, not necessarily disadvantaged 
 



Engaging Special Populations 
• Special Populations 

– Identify a problem, challenge or opportunity 
– Why does it exist? 
– Is it worthy to evoke a change? 
– Is it achievable? 
– Is it sustainable? 
– How can it be funded? 
– Can it lead to other opportunities? 

 



Engaging Special Populations 
• Special Populations 

– Separate the people from the problem 
– Your perception may not be their perception 
– Listen closely in a nonjudgemental fashion 
– Dress and speak in a common manner 
– Watch for nonverbal communication (eye contact, 

body position, facial expression) 
 



Engaging Special Populations 
• Special Populations 

– Getting from “no” to “yes” 
• Overcoming suspicion 
• Tradition 
• Group think 
• Ideals 
• Conception and misconception 
• Find common ground 



Engaging Special Populations 
• Special Populations 

– Focus on interest not positions 
– Insist on objective criteria 
– Known your BATNA* 

• Best 
• Alternative 
• To a 
• Negotiated 
• Agreement 

* Fisher and Ury, Roger and William (2011). Getting to YES. Penguin Books. pp. 1–170.  
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Engaging Special Populations 

• Consider a 
Summer Intern 
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QUESTIONS? 


	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations
	Engaging Special Populations

